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Mentor Discussion
Biggest Surprise/Challenge as a Building Mentor

What do you still 
need to know about 
your protege and 
how will you find out?

How are you using 
technology for 
interactions with your 
protege?

What have you 
found out about 
your protege?



School District 148
Induction/Mentor Program

Mentor Portfolios

➢ Using email to assign/submit

➢ Letter of Interest

➢ Colleague Recommendation

➢ Mentor Professional Development Plan

➢ Mentor Compensation Options

➢ Contact Logs

➢ Online access to all forms at 

https://www.district148.net/mentor/index.  

https://www.district148.net/mentor/index


School District 148
Induction/Mentor Program

Protégé Portfolios

✓ Teacher License – Professional 

Development Hours issued to participants

✓  Portfolios - Timelines for completion 

✓ Using email or hard copy to submit

✓ Online access to all forms at 

https://www.district148.net/mentor/index.  

✓  Release time  

https://www.district148.net/mentor/index


Veteran First Year Teacher First Year Teacher



Second Year Teacher

Online access to all forms at 

https://www.district148.net/ment

or/index.  

https://www.district148.net/mentor/index
https://www.district148.net/mentor/index


School District 148
Induction/Mentor Program

Survey Results – Proteges 2022-23

Highlight Results from Proteges

All results on-line at 
https://www.district148.net/mentor
/miscellaneous.  

https://www.district148.net/mentor/miscellaneous
https://www.district148.net/mentor/miscellaneous


Illinois Induction 
Program Continuum

Standard 6 – Mentor 
Professional Development

Standard 8 – Formative Assessment





Formative Assessment 
Mentor Observations

Pre-Conference 
Used to determine the
logistics, discussion to understand the 
planning of the lesson,  and choose an 
area of focus using the Danielson 
Framework for Teaching Domain 2 & 3



The Framework for Teaching – Charlotte Danielson



2013 2022



The Updated Framework for Teaching 2022 – Danielson Group at
https://danielsongroup.org/.  

https://danielsongroup.org/




Learning Environment

• Use rubric for observations

• Give specific examples as you discuss



2013 2022





Learning Environment

• Use rubric for observations

• Give specific examples as you discuss



Formative Assessment 
Mentor Observations

Observation – Collect “I see” and “I 
hear” data around the Danielson 
Framework and the area of focus



Time to Investigate
The Updated FFT

Place the notes onto the observation 
forms using the updated FFT



Formative Assessment 
Mentor Observations

Reflective Conference
Ask targeted questions to impact the 
teacher’s cognitive development

SD148 IMP Observation Forms on-line at 
https://www.district148.net/mentor/mentors.  

https://www.district148.net/mentor/mentors


Questioning Strategies



Time to Practice

Create Questions to ask the protégé 
based on the observation notes.



❖Preparing your Protégé for the Illinois State Testing

❖FRONTLINE Technologies – use for administrator evaluation

❖Mandated Trainings – finished by September 22

❖Phone logs / Make positive phone calls & follow-up from back-to-school night 

❖Substitute Folder / Absence from work – Follow procedure using Aesop on Frontline.  You 

will need to have seating chart, lesson plan, & other materials ready for the substitute.  See 

September Meeting resource at https://www.district148.net/mentor/imp-teacher-resources. 

❖Grade books - At least two preannounce graded assignment per week. See your building 

mentor for grade book set-up. Remember, P/T Conferences are at the end of this 

quarter.  You may want to consider saving samples of student work.

Things to Consider 
with Your Protege

https://www.district148.net/mentor/imp-teacher-resources


❖Meeting Attendance – Please make every effort to attend with 

your protégé.  Calendar at 

https://www.district148.net/mentor/calendar/monthly/2023/10.

❖New Mentor training will be held for two-days September 28 and 

October 3rd.  Watch your email for the invitation.

Things to Consider for 
Building Mentors

https://www.district148.net/mentor/calendar/monthly/2023/10


Workshop Evaluation Forms

Timesheets

Evidence of Completion forms



FIN
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